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CHIEF EXECUTIVE
Job Description
Responsible to:
The Chairman from each of the two boards; the Board of Hornsey North London YMCA Ltd and Hornsey YMCA, and the Board of Management for both companies, and through them to the Board of Management from both organisations.
Responsible for:
Senior Management Team (Director of Finance, Director of Housing, Director of Programme)
Work Location:
Based at the Main Site; 184 Tottenham Lane, Hornsey, North London.  N8 8SG
Hours of Work:
A minimum of 40 hours per week, worked as required by the scope of the job.  Evenings and some weekends will be required.
Job Purpose

To promote the Christian Aims and Purposes of the YMCA in all areas of activity; provide strategic leadership to take the Association forward in the delivery of its Strategic Plan.  Through managing the senior staff team, lead and motivate staff in developing and providing a professional service as the Association seeks to meet the needs of local communities.
Organisation Context

Hornsey YMCA currently operates from 10 locations within Haringey, Enfield and Barnet.  We are a major housing provider with bed spaces for nearly 183 young people aged 18 – 30 yrs in housing need.  We also have a fitness centre with sports hall, studios and crèche, the Harringay Club offering sports facilities for young people, 2 nurseries for babies 6 months – 3 years, 2 Youth Clubs, 4 breakfast clubs and 2 after school clubs. Our restaurant situated in the main hostel is open to the public.  In addition, we also offer payroll / accounting services to external clients.  
The Corporate Office staff provide support services to the Association, including Finance, Fundraising, Communications & Marketing, Human Resources, and a base for the Chief Executive.
The Association is going through a period of significant change with immediate financial challenges.  In relation to its housing support, it no longer has Supporting People funding and relies on referrals from other housing providers and support agencies.  Also talks are currently taking place with regards to the modernisation/ upgrade of the main hostel site, as the site was originally built in 1959..
Duties and Responsibilities
1.  Strategic
1.1  Support the Board of Management in developing and delivering rolling five year Strategic and Business Plans for the Association, including agreed performance levels/Key Performance Indicators.

1.2  Develop, implement, evaluate  and review operational strategies, plans and policies for achieving the objectives and ethos of the YMCA.
1.3  Ensure that effective risk management is in place for all aspects of activity.
2.  Board

2.1  Carry overall responsibility for implementation of decisions made and policies approved by the Boards of Management.

2.2  Regularly report to the Board on the Association’s performance against operational targets, keeping the Board fully informed of any problems and developments.

2.3  Support the Board in identifying potential Board Members, seeking to recruit those with relevant skills and to achieve a broad range of representation.  Participate in induction of and ongoing support to Board Members.
3.  Service Provision

3.1  Drive the development and delivery of services in line with Association objectives, the Strategic Plan and based on Christian values which give opportunities for the development of people in body, mind and spirit.

3.2  Provide strategic guidance to the Association’s work, and in the day to day management and leadership of the Association in all areas of service delivery.
3.3  Ensure research is undertaken in assessing need, to be proactive and have a forward looking approach in the development of community facilities and services.  To work in partnership with other service providers in the area, as appropriate.

3.4  Capitalise on the Association’s facilities in order to maximise income.

3.5  Fulfil management contracts with Haringey, Enfield and Barnet in relation to service level agreements for young person’s provision of activities.
3.6  To ensure the highest levels of customer care, that quality assurance and performance review systems are developed and operated by line managers.  To lead on standards (Insync, IiP, etc.) being pursued by the Association.
3.7 Ensure that young people are given appropriate opportunities and have a voice and may participate in the decision-making of Hornsey YMCA.

3.8 Undertake Duty Director responsibilities for the Association on a rota basis with other Senior Management Team members, providing on-call support and advice, visits and call-ups to Association for seven day period of duty.
4.  Legal

4.1  Ensure that the Association operates within legal requirements with regard to Tenant Services Authority requirements, the Charity Commissioners, Company Law, OFSTED,  Employment Law, Health and Safety, and other relevant legislation; ensure that statutory reporting requirements (annual report, audited accounts, changes in directors, etc.) are complied with.  Ensure Company Secretary duties are undertaken.
4.3  Responsible for ensuring the legal obligations regarding health and safety, hygiene and security are observed for all Association premises.  Undertake inspections on a regular basis.
5.  Finance

5.1  Overall responsibility for management of the Association’s finances, as detailed in the Financial Regulations, including budgetary control in all expenditure; to authorise expenditure and payments within laid down delegated authority.

5.2  Ensure the Association generates adequate surpluses and increases reserves.
5.3  Responsible for the preparation of the annual budget and with Senior Staff Team to report against this regularly; to report to the Boards of Management any variances from approved budgets.

5.4  Meet with funders and contract managers as appropriate; develop active fundraising opportunities for the Association to provide adequate resources for taking on new initiatives.

6.  Human Resources

6.1  Have ultimate responsibility for management of staff and volunteers; Recruit, support and develop directly line managed posts; actively develop succession planning strategies for Senior Management Team posts.
6.2  Take the lead in staff communication, ensuring effective flow of information between all levels of the organisation and that staff are aware of developments within the Association and about the wider Movement.

6.3  Promote a healthy working environment, demonstrating Christian leadership through personal example.  Be accessible so that staff and volunteers feel listened to and supported.

7.  External Role

7.1 Positively and proactively promote Hornsey YMCA’s work in local communities so that the work we do is understood and valued.
7.2  Represent the Association at joint planning forums, convened by statutory and non-statutory agencies.

7.3  Develop partnerships with statutory, voluntary, commercial, church, community and other organisations.

7.4  To explore opportunities for working effectively with other YMCA’s and to be involved in the wider YMCA Movement, regionally, nationally and internationally.

7.5  To be aware of public and media attention and to maintain a positive and professional approach when dealing with other organisations, the press, public and service users.  To promote the work of the Association, handling media enquiries as appropriate.

8.  General
8.1 Undertake all duties with regard to the Association’s Code of Conduct for the Chief Executive and Senior Management Team, Financial Regulations, Delegated Authority, Equal Opportunities and Diversity Policy and other policies and procedures adopted by the Association.

8.2  Personal commitment to the Christian faith and able to promote the Christian ethos of the YMCA and enable others to experience, explore and express the faith based motivation of its work.  Lead devotions, prayer and reflections.
8.3  Other appropriate duties as requested by the Chairs of the Board.
NOTE:  This is not an exhaustive summary of the Chief Executive’s responsibilities. The post holder will also be expected to undertake other duties of a similar professional nature at the request of the Chairs/Board of Management.
Scope and Limits of Authority
The postholder will have a range of executive authorisation and decision-making abilities, as defined in the Financial Regulations and Delegated Authority documents, plus a range of other executive responsibilities detailed in various of the Association’s policy and procedure documents.

The postholder is expected to keep the Chairs of the Board of Management apprised of executive decisions taken which can or do significantly have an impact on the Association, its services or finances.
CHIEF EXECUTIVE
Person Specification / Key Competences

	KNOWLEDGE

	Essential
	Desirable

	Educated to degree level, or have equivalent skills and experience
	Hold an appropriate professional and/or managerial qualification

	Have a knowledge of charity and contract law and Tenant Services Authority regulations; an understanding of employment law and health and safety
	knowledge of the YMCA Movement, its aims, purposes and basis of belief

	An understanding of how external agencies, local and national, can impact on YMCA work
	

	EXPERIENCE

	Essential
	Desirable

	Demonstrate experience of service delivery in housing and/or hostel work plus children’s and/or youth work
	Experience of the YMCA Movement

	Previous people and management experience in a multi-functional, multi-site organisation at a senior level, leading, motivating and developing staff teams
	Management experience of sports, health, exercise and fitness services and/or catering services

	A demonstrable track record in strategic development, change/project management and delivery of change
	

	Experience of business planning, financial management, budget preparation, monitoring and reporting
	

	Effective working with Boards of Management
	

	APTITUDES AND SKILLS

	Essential
	Desirable

	This post falls within Section 7(3) of Employment Equality (Religious Beliefs Ref. 2003 Act) and is to be occupied by a committed Christian, able to promote the YMCA’s Christian Aims and Purposes in a work setting; to have an appreciation of other faiths
	

	Demonstrate financial acumen
	To hold a full, clean driving licence

	Is passionate about work with young people
	

	Demonstrate drive, personal and professional integrity
	

	Committed to equality in employment and service provision
	

	Excellent leadership, interpersonal and communication skills, written and verbal, including presentation and public speaking skills
	

	Able to liaise effectively with a wide range of external organisations and to develop partnerships, using analytical, persuading and influencing skills
	

	Able to think creatively, analytically and strategically whilst working practically, under pressure, managing time and prioritise conflicting demands for self and others
	

	Be committed to maintaining and promoting the declared aims and purposes of the YMCA
	

	To live within reasonable travelling distance from the Association; able to work unsocial hours, be on-call on a rota basis and willing to be consulted outside normal working hours
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CHIEF EXECUTIVE
Terms and Conditions of Employment

Salary
Commencing at £70,000 per annum.
Hours of Work
A minimum of 40 hours per week, worked as required by the scope of the job.  Evenings and some weekend working will be required.
Annual Leave

30 days per annum plus public holidays.
Conditions of Appointment
Subject to satisfactory references, medical clearance, Criminal Record Bureau check and verification of ability to work in the United Kingdom.

Probation Period
Six months.

Continuity of Service

For those already employed within the YMCA Movement, continuity of service will be recognised for pension and annual leave entitlement, but not statutory rights.
Notice Period
One month during the probationary period and then a minimum of three calendar months.
Pension
Access to YMCA Stakeholder Pension through Hornsey YMCA is such that pension contributions are set at 2 rates of entry, the lower being 3% for employee, 6% for employer and the higher of 8% for employee, 12% for employer.
Benefits
The post holder will be offered the use of the executive flat which is situated on the top floor of the hostel.

Other Benefits
Free use of the Health and Fitness facilities and free use of restaurant facility
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